3





Action Plan on Engaging Remote Workers
Author
Department, University
Course Code: Name
Professor
Date










Action Plan on Engaging Remote Workers
There are myriad benefits that a remote workforce can offer to employees and a given firm or organization. Achieving these benefits can only be met if the productivity and the engagement of the workers do not encounter any challenge (SHRM, 2021). Therefore, it is imperative to ensure the workers or employees are engaged with both the organization and each other. To fulfill this, HR should have an in-depth understanding of how to employ remote workers. For this reason, an action plan in achieving that is depicted below as follows.
As the HR, the initial stride that I will take in getting to beef up my knowledge on the remote workforce engagement will be first to understand the informal and formal structures within the organization. It will ensure that I get the capability of leading and navigating the organization successfully. Joining a study or discussion group on the SHRM virtual discussion forum will help ensure that my knowledge of the remote workforce increases. Networking and other individuals sharing their work experiences on that particular subject will increase knowledge over it (Kahootz, 2020). Understanding the remote workforce engagement will be met by attempting the various exam questions on the same issue as indicated on the SHRM system. The various study aids and flashcards will be instrumental in achieving this since they serve as knowledge items.
Establishing the strategy to ensure the organization’s lasting remote working is met will be crucial in increasing knowledge on this same subject. One of the strategies will touch on the amendment of the company’s policies to cater to the workforce working offsite. Adopting management practices that take heed of the hybrid or remote work environment will also be considered (Makarius et al., 2021).
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